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2 IDENTIFY ROOT CAUSES (DATA ANALYSIS)

Identify the root causes of the low levels of achievement among pupils who are English Learners. For assistance with Root

Cause Analysis refer to the guidance at
Previous school year WIDA and pre-assessments in identifying English Learners and their needs were not utilized to develop
or implement supports for the current school year. All students received core instruction in general education classes without

supports.

3 PLANS TO ADDRESS ROOT CAUSES

Plans and Strategies to address the root causes of the low levels of achievement among pupils who are English Learners.

For assistance with Root Cause Analysis refer to the guidance

Comprehensive Language Support Programs:

Implement comprehensive language support programs that provide targeted instruction in English language development
(ELD) alongside content instruction.

Offer scaffolded support for English learners (ELs) at various proficiency levels to ensure access to grade-level content.

Professional Development for Educators:

Provide ongoing professional development opportunities for teachers focused on effective instructional strategies for English
learners, including language acquisition methodologies, differentiation techniques, and culturally responsive teaching
practices.

Equip educators with the knowledge and skills to implement research-based approaches such as Sheltered Instruction
Observation Protocol (SIOP) and Teaching English Language Learners (TELL) strategies.

Parent and Community Engagement:
Foster meaningful partnerships with parents/guardians of English learners through regular communication, workshops, and

outreach initiatives.
Provide resources and support to empower families to be active participants in their children's education and advocate for

their academic success.
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Small Group Instruction and Targeted Intervention:

Offer small group instruction and targeted interventions to address the specific academic needs of English learners, focusing
on areas such as vocabulary development, reading comprehension, and academic language proficiency.

Utilize formative assessment data to identify areas of growth and tailor instruction to meet individual student needs.

Language Development Across Content Areas:

Integrate language development opportunities across all content areas, including math, science, and social studies, to
reinforce academic language skills and support ELs' comprehension and communication abilities.

Provide explicit instruction in language functions and academic vocabulary necessary for success in each content area.

Peer Collaboration and Support:

Foster peer collaboration and support among English learners by implementing cooperative learning structures and peer
tutoring programs.

Encourage students to work together on academic tasks, share language resources, and provide feedback to one another to
enhance language proficiency and academic achievement.

Data-Informed Decision Making:

Use data-driven decision-making processes to monitor the progress of English learners, identify areas of growth, and adjust
instructional strategies accordingly.

Regularly assess language proficiency and academic performance using valid and reliable assessment tools to inform
instructional planning and intervention implementation.

Long-Term Language Development Goals:

Establish long-term language development goals for English learners that align with academic standards and proficiency
benchmarks.

Provide opportunities for language enrichment and enrichment programs to extend learning beyond the school day and
support ELs in achieving academic excellence.
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4 AcADEMIC ELA AND/OR MATH GOAL(S)

Develop attainable quantitative goal(s) for improvement in the achievement of pupils who are English Learners and

timelines for meeting those goals. For assistance with formatting SMART goals refer to the guidance at

SMART Goal: Increase the percentage of ELs scoring proficient or above on standardized English language proficiency
assessments. By the end of the current school year, increase the percentage of English Learners (ELs) scoring
proficient or above on standardized English language proficiency assessments by 10%.

Timeline for The goal will be achieved within the current school year, with progress monitored at regular intervals

meeting goal  throughout the year to ensure timely intervention and adjustments to instructional practices. Specific
checkpoints will be established at the beginning, middle, and end of the school year to assess progress and
make data-informed decisions.

5 ACTION STEPS

Identify specific actions to improve the achievement of pupils who are English learners, plans to monitor those actions and

identification of persons responsible for taking and monitoring those actions.

Action Step: Hire EL Coordinator

Monitoring Plan: | Develop job description Person(s) Executive Director
Post job description Responsible:
Interview and Hire

Action Step: Action Steps and Timeline for Meeting the Goal:

September: Administer baseline English language proficiency assessments to all ELs.
October: Analyze baseline data and identify areas for improvement. Begin implementation of targeted
language development interventions and professional development for teachers.
January: Administer mid-year English language proficiency assessments to track progress and adjust
instructional strategies as needed.
March: Administer end-of-year English language proficiency assessments and compare results to
baseline data. Evaluate progress toward the 10% increase goal.
May: Finalize data analysis and report on the achievement of the goal. Identify areas for continued
growth in the following school year.

Monitoring Plan: = Every Wednesday for the '24-'25 SY is an early release Person(s) EL Coordinator
dedicating 1hr specifically for teachers to collaborate in PLC. Responsible:
Weekly data reports and updates will be monitored and
recorded to hold the action steps and timeline accountable.

Action Step:

Monitoring Plan: Person(s)
Responsible:
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6 PROFESSIONAL DEVELOPMENT

Describe the professional development that will occur that is designed to address the needs of pupils who are English
learners. The audience for your professional development should include administrators, teachers, and other educational
staff (paraprofessionals, EL coordinators, etc.).
Professional Language Acquisition and Development: Audience: All teachers
Development:  Provide training on the stages of language

acquisition, linguistic features of English,

and effective strategies for language

development.

Differentiated Instruction: Train teachers in

methods for adapting instruction to meet

the diverse needs and proficiency levels of

ELs, including scaffolded support and

differentiated assessments.

Content and Language Integrated Learning

(CLIL): Introduce CLIL principles and

techniques for integrating language

instruction with content area learning to

enhance comprehension and retention.

Assessment and Data Analysis: Educate

teachers on the use of formative and

summative assessments to monitor EL

progress, analyze data to inform

instructional decisions, and adjust teaching

strategies accordingly.

Collaboration and Co-Teaching: Facilitate

opportunities for collaboration among

teachers, ESL specialists, and support staff

to share expertise, co-plan lessons, and co-

teach classes with ELs.
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