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School Performance Plan: A Roadmap to Success

TEACH Las Vegas has established its School Performance Plan for the school year. This plan was
developed by the school’s continuous improvement (Cl) team and informed by a comprehensive needs
assessment that included data analysis and meaningful engagement with the school community. It
includes the school's goals and process developed during Act 1. The Cl team will monitor implementation
throughout the school year and evaluate and update the goals at the end of the year.

Principal: Andrea Moore

School Website: https://www.teachlv.org

Email: amoore@teachlv.org

Phone: 702-483-7125

School Designations: [1Title | LICSI LTSI [ TSI/ATSI







School Continuous Improvement Team

The Continuous Improvement Team is made up of a diverse group of school administrators, teachers,
staff, caretakers, and students charged with developing, implementing, and evaluating the school’s
continuous improvement efforts outlined in the School Performance Plan.

Andrea Moore Principal(s) (required)

Tricia Metzel Other School Administrator(s) (required
Katie Strickland, Gina Piet, Dan VanDenHengel Teacher(s) (required)

Cynthia Geary, Rosura Silva Paraprofessional(s) (required)

Trishawn Allison Parent(s) (required)

Student(s) (required for secondary schools)

Tribes/Tribal Orgs (if present in community)

Specialized Instructional Support Personnel (if
appropriate)

Add additional members/roles as necessary

School Demographics and Performance Information

In compliance with federal and state law, Nevada’s K-12 Accountability Portal provides detailed
information about each school’s student and staff demographics and school performance rating, a star-
rating system based on the Nevada School Performance Framework (NSPF). You can find our School
Rating Report at: Nevada Department of Education Report Card — Nevada DoE — TEACH Las Vegas
Charter School (teachlv.org)



https://www.teachlv.org/apps/pages/index.jsp?uREC_ID=2684058&type=d&pREC_ID=2282674
https://www.teachlv.org/apps/pages/index.jsp?uREC_ID=2684058&type=d&pREC_ID=2282674
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School Goals and Improvement Plan

The improvement plan on the following pages articulates our goals for the upcoming school year, strategies we will employ to achieve our goals,
and other important planning information.

Inquiry Area 1 - Student Success

Student Success

Areas of Strength Areas for Growth
e New students in grades 6-8 ability to show growth by MOY
MAPS

® Returning students in grades 6-7 showed growth in MAPS

Problem Statement: How does academic performance vary between student groups?

Critical Root Causes of the Problem:
e What instructional factors may have contributed to the problem?

Student Success

School Goal: By the end of the MAP assessment 22-23, all students in grades 6-8 will score within 20% of Aligned to Nevada’s STIP
their same age peers. Goal:

0 STIP Goal1 [ STIP Goal 2

Formative Measures:
® MAP data from BOY, MOY, and EOY CISTIP Goal 3 [ STIP Goal 4

] STIP Goal 5




Improvement Strategy: All students who score below the 40th percentile on the BOY MAP assessment | Lead: Who is responsible for

will be provided with daily intervention. Using DIBELS data, 95 Percent Intervention program and implementing this strategy?
progress monitoring, groups will be evaluated every 10 days and changed accordingly. Andrea Moore

Tricia Metzel
Evidence Level: Strong — Exposing our students who are academically behind to daily small group Katie Strickland

instruction focusing on phonics, reading comprehension, and fluency will dramatically close the gap
between our students.

Action Steps: What steps do you need to take to implement this improvement strategy?
® Train Instructional Aides to implement intervention strategies for 6-8 students
Assess all student in grades 6-8
Identify specific students needing support
Work with teachers to set up weekly push in schedule/tracker
Have teachers identify what success looks like for students working with instructional aides

Resources Needed: What resources do you need to implement this improvement strategy?
® Budget to purchase resources needed
® Training of staff
® Intervention materials prepared and available

Challenges to Tackle: What implementation challenges do you anticipate? What are the potential
solutions?
e Implementation Challenge: Having enough staff to pull intervention groups
® Potential Solution: Using middle school teachers during any “free” period to supplement staff
needs for pulling intervention groups

Funding: What funding sources can you use to pay for this improvement strategy(ies) associated with this

goal?
e Title | Funds

Resource Equity Supports®: Based on your Data Dive and Root Cause Analysis, what if any resource inequities did you identify for the following
student groups specific to this goal? (Consider any challenges these groups face.) What, specifically, will you do to support them to overcome
these challenges?

1 “Resource equity” is the allocation and use of resources — people, time, and money — to create student experiences that enable all children to
reach empowering, rigorous learning outcomes, no matter their background. (Definition adapted from USED)

e
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English Learners
e Challenge: Connecting WIDA scores to MAP and DIBELS date to create best academic support for EL students
® Support: EL Coordinator and EL Instructional Aide

Foster/Homeless:
e Challenge: Ensuring school properly identifies and supports foster/homeless students and families
® Support: New data and reporting in Infinite Campus

Free and Reduced Lunch:
e Challenge: Ensuring school properly identifies and supports FRL students. Receiving Income Verification from families
® Support: Using Infinite Campus and communication/relationships with parents

Migrant:
e Challenge: Ensure that migrant families feel they have access to the school community where they are safe, their children are treated
with respect and dignity, and they are receiving a quality education
e Support: Parent meetings, school outreach, support with finding community resources

Racial/Ethnic Groups:
e Challenge: Ensuring that the academic gap between racial/ethnic groups is narrowing
e Support: Evidence based instruction, teacher training, small group instruction

Students with IEPs:
e Challenge: Ensuring all students with IEP’s are receiving the academic, social, and emotional supports with lack of staffing
® Support: Using grant funding to hire additional staff

Inquiry Area 2 - Adult Learning Culture

Adult Learning Culture

Areas of Strength Areas for Growth

® TEACH LVis fully staffed ® Curriculum and data development

Problem Statement: How will 6-8 teachers use data to drive and enhance curriculum

Critical Root Causes of the Problem:
® Many teachers are either new to teaching or have substitute teaching licenses and lack adequate training

Adult Learning Culture
-_
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School Goal: Provide intensive professional development based on curriculum and data to improve
teacher impact on student achievement

Formative Measures:

® Teachersin grades 6-8 will be proficient and confident by end of 22-23 SY in using curriculum and
data together to increase student achievement

Aligned to Nevada’s STIP
Goal:

O] STIP Goal1 [ STIP Goal 2
LCISTIP Goal 3 1 STIP Goal 4
] STIP Goal 5

Improvement Strategy: Increase professional development opportunities and focus on data/curriculum

Evidence Level: Strong — Professional development that is relevant to the daily work that 6-8 teachers
conduct daily to increase their ability to teach effectively, support teacher retention rates, and improve
student achievement

Action Steps: What steps do you need to take to implement this improvement strategy?

® Asateam of teachers and administrators, decide what data and curriculum we want to focus
professional development around

® Purchase (if needed) curriculum

o Create yearlong calendar with trainings during staff meetings and staff development days

e® Create and provide meaningful/useful trainings either from administration or outside curriculum
representatives

® Provide trainings

® Encourage feedback and support teachers in areas where support is needed in a timely manner

Resources Needed: What resources do you need to implement this improvement strategy?
® Funding for curriculum
® Time
® Teachers to participate

Challenges to Tackle: What implementation challenges do you anticipate What are the potential
solutions?

e Implementation Challenge: Finding meeting times that accommodate both school and teachers’

Lead: Who is responsible for
implementing this strategy?
Andrea Moore

Tricia Metzel

Katie Strickland




hours
® Potential Solution: Offering training times before and after school along with staff meetings and
professional development days

Funding: What funding sources can you use to pay for this improvement strategy(ies) associated with this
goal?
® TEACH LV has been awarded a High-Quality Teacher Enrichment and Retention Grant for the 22-
23 and 23-34 SY. We will use this funding to purchase training materials, provide trainings, and
provide a teacher stipend for participants.

Resource Equity Supports: Based on your Data Dive and Root Cause Analysis, what if any resource inequities did you identify for the following
student groups specific to this goal? (Consider any challenges these groups face.) What, specifically, will you do to support them to overcome
these challenges?

English Learners
e Challenge: Ensuring all trainings have strategies to support our EL students
® Support: Curriculum TEACH LV uses all have EL components that can be tied to data

Foster/Homeless:
e Challenge: Ensuring school property identifies and supports our foster/homeless students.
® Support: Providing school supports such as, technology, school supplies, and community resources

Free and Reduced Lunch:
e Challenge: Identifying all students who qualify for FRL
® Support: Using Infinite Campus and communication/relationships with parents

Migrant:
e Challenge: Ensure that migrant families feel they have access to the school community where they are safe, their children are treated
with respect and dignity, and they are receiving a quality education

e
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® Support: Parent meetings, school outreach, support with finding community resources

Racial/Ethnic Groups:
e Challenge: Ensuring that the academic gap between racial/ethnic groups is narrowing by using data
® Support: Evidence based instruction, teacher training, small group instruction, data comparison at BOY,MOQOY, EOY

Students with IEPs:
e Challenge: Ensuring all students with IEP’s are receiving effective and appropriate instruction
® Support: Using curriculum to support IEP goals and data to update and support IEP’s

Inquiry Area 3 - Connectedness

Connectedness

Areas of Strength Areas for Growth
e Ensuring all stakeholders experience with TEACH LV is positive
and encourages community

e Increased enrollment and retention of students

Problem Statement: How does TEACH LV ensure we are connecting academically, emotionally, and socially with our students, staff, and
community partners

Critical Root Causes of the Problem:
® TEACH LV is a second-year charter school whose enrollment increased by 250 students from year one

Connectedness

School Goal: TEACH LV will develop and implement socio-emotional professional development and increase | Aligned to Nevada’s STIP
family engagement Goal:

i 0 STIP Goal1 [ STIP Goal 2
Formative Measures:

e By SY 2024, 75% of feedback from school climate survey will be “Favorable” CISTIP Goal 3 [ STIP Goal 4

L] STIP Goal 5




Improvement Strategy: Provide staff and parent trainings on inclusion, racial/social equity, and Lead: Who is responsible for

communication implementing this strategy?
Andrea Moore

Evidence Level: Strong — When professional development and parent trainings are implemented in a Tricia Metzel

meaningful way, all stakeholders benefit Katie Strickland

Edith Morales
Action Steps: What steps do you need to take to implement this improvement strategy?

® Providing a safe environment for teachers, students, and families
® Provide time for teachers, students, and families to meet, collaborate, and build relationships
® Provide events where school community can come together

Resources Needed: What resources do you need to implement this improvement strategy?
® QOpen door policy for teachers, students, parents, and stakeholders
® Research based activities and trainings to support teachers and parents in understanding how
important they are to the formation of their students/children academically, socially, and
emotionally

Challenges to Tackle: What implementation challenges do you anticipate What are the potential
solutions?

e Implementation Challenge: Willingness of all stakeholders to be open and honest

® Potential Solution: Trainings that support communication skills

Funding: What funding sources can you use to pay for this improvement strategy(ies) associated with this
goal?
® Fundraising for events, trainings

Resource Equity Supports: Based on your Data Dive and Root Cause Analysis, what if any resource inequities did you identify for the following
student groups specific to this goal? (Consider any challenges these groups face.) What, specifically, will you do to support them to overcome
these challenges?

English Learners
e Challenge: Understanding and being sensitive to different cultures and cultural nuances
® Support: Communication training

Foster/Homeless:
e Challenge: Educating teachers on how to support our foster/homeless population

e
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e Support: Community supports and training

Free and Reduced Lunch:
e Challenge: Overcoming the stigma and FRL
® Support: Trainings, parent meetings, and confidentiality

Migrant:
e Challenge: Ensure that migrant families feel they have access to the school community where they are safe, their children are treated
with respect and dignity, and they are receiving a quality education
e Support: Training and communication

Racial/Ethnic Groups:
e Challenge: Ensure that all races and ethnic backgrounds of teacher, students, and families feel they have access to the school
community where they are safe, their children are treated with respect and dignity, and they are receiving a quality education
® Support: Training and communication

Students with IEPs:
e Challenge: Ensuring all students with IEP’s feel the same acceptance and support as their peers
® Support: Training and communication

School Community Outreach

This section highlights our school’s deliberate and strategic efforts to engage the broader school community in our continuous improvement
efforts by keeping them informed on our progress and learning and eliciting their feedback and perspective.

Outreach Activity ‘ Date ‘ Lessons Learned from the School Community

Open House
P . 08/05/22 e Need to add more time for event
Back to School Night .
. . 08/23/22 e Need to add more time for event
Muffins with Staff .
. . 09/08/22 e Need more parent/community involvement
Middle School Game Night )
. . 09/16/22 ® Funevent—do again
Muffins with Staff L
10/06/22 ® Need more parent/community involvement
Parent/Teacher Conferences .
Trunk or Treat 10/14/22 ® More parent involvement
10/21/22 ® Good turn-out, but still need more family/community involvement
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