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PUBLIC SCHOOLS
LAS VEGAS

October 4, 2023
Dear TEACH Las Vegas Students, Families, Staff, and Other Community Members,

I am writing to update you with unfortunate news for our TEACH Las Vegas family. Recently
we learned our Executive Director, Andrea Moore, voluntarily resigned from her position,
effective October 6, 2023.

Speaking on behalf of the entire volunteer Board, I want to thank Ms. Moore for her leadership
and service to the school since its opening in 2021. She will be missed.

Dozens of you, in fact, attended last Friday’s Board Meeting to speak up in support of Ms.
Moore and the school. The Board heard you. For everyone who attended, your participation
was a sign of your deep commitment to the education of our 400+ children, and a clear sign of
the strength of the TEACH Las Vegas community. We thank you.

This brings us to the following important question and answer:
Q. What will this leadership change mean for the TEACH Las Vegas community?

A. In the short-term, as little as possible. The school will operate as usual, with all existing
students, teachers, and staff performing their usual, inspired roles. Our students’
success is not about any one person, but about all of us pushing this school forward.
Every one of us is a crucial part of this school’s future success.

The following is some additional information regarding the school’s transition plans and how
you, as a community member, can support and contribute.

e Interim Director. TEACH Las Vegas has always been proud and fortunate to have a
strong supporter in its non-profit management and back-office organization, TEACH
Public Schools (TPS).

One of TPS’ most experienced and capable leaders (and its CEO), Dr. Raul Carranza,
will relocate to Las Vegas for an indefinite period to serve as our school’s Interim
Director. Dr. Carranza has over 25 years in education, including positions as a teacher,
college professor, dean, assistant principal, high school principal, Superintendent, and
CEO. His special areas of expertise include (i) English language learning (Dr. Carranza
is a fluent Spanish speaker) and (ii) working with at-risk students.

As soon as Monday of next week, Dr. Carranza will be at the school supporting students,
teachers, and parents. Please check the school’s website and social media for
announcements about upcoming grade-level parent meetings. He looks forward to
meeting every one of you!

o Executive Director Search. Effective immediately, the Board will also begin a search
for a new Executive Director. Parent, staff, and community input is not just welcome,
but urgently requested. Who do you want to lead our school, and why and how?




The Board looks forward to finding and interviewing qualified candidates and choosing
the most experienced, passionate, and success-driven Director. We want someone who
will build on Ms. Moore’s legacy and take TEACH Las Vegas to the next level.

Details on parent involvement and the process and timeline for the hiring process will be
forthcoming. In the meantime, staff from TPS will be on campus to ensure operations are
smooth, the safety of students is the priority and that classroom instruction is the focus.
Parent meetings will be held to hear your ideas and concerns during this time.

Board Meetings. During this transition, the Board will likely meet much more
frequently than usual, including holding another Board meeting mid-next week. (Please
check the school’s online calendar for the specific date/time.)

As you may know, all of you are welcome to comment publicly during any Board
meeting. We, your Southern Nevada neighbors (and in some cases, the parents of
TEACH Las Vegas students), appreciate your feedback.

To improve community/Board communications, we are adjusting how the Board receives
input from parents, teachers, and staff. Instead of your writing each Board member’s
individual address, we are creating one uniform email address where everyone can direct
comments and questions. (Please check the school’s online Board Governance page for
the specific email address.)

As many of you know, prior to this leadership change, TEACH Las Vegas was already
experiencing academic, financial, and other challenges. We have significant room to improve.
From the Board’s perspective, today’s news presents an opportunity. What new ideas can we
adopt? What best practices can the school use? What fresh energy and commitment will a new
Executive Director bring? We shall see. Until then, I can assure you that the school Board is
100% committed to serving the best interests of our 400+ children. That is our common goal,
and it will take support and encouragement from all of us to achieve that.

Sincerely,

Trishawn Allison
TEACH Las Vegas Board Chairperson



