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October 10, 2023

Dear TEACH Las Vegas Students, Families, Staff, and Other Community Members,

We have several exciting news items to share with you. First and foremost, our campus will be OPEN
tomorrow, October 11", for regular school instruction. We look forward to seeing you and your children
then! Second, we’re pleased to provide a number of updates regarding the transition process which began
last week:

As a reminder, our former Executive Director voluntarily resigned from her position last week. As
promised, our non-profit management and back-office organization, TEACH Public Schools (TPS),
began sharing its CEO with us yesterday. Dr. Raul Carranza already met with dozens of you to discuss
the school. He was very encouraged and excited by your enthusiasm and loyalty—while also hearing
your important concerns about the school’s recent and upcoming challenges.

Although we were saddened to see some families opt to leave, as of today, we are so pleased that over
330 students (i.e., 82+%) remain eager TEACH Las Vegas pupils. And similarly, while some teachers
are also pursuing other options, many of our teachers and staff have remained—particularly at the Middle
School level, where every teacher is staying on—comfortably allowing us to restart regularly-scheduled
classes tomorrow and beyond.

As one of you (a parent of an ES and MS child) put it, “I love TEACH and I am excited about the
changes and new energy. Great things [are] to come.” We could not agree more! The outpouring of
support from our staff and parents has been truly phenomenal. Qur TEACH Las Vegas family is strong.

Dr. Carranza will have two TEACH Principals on site tomorrow, to welcome you back to school, and Mr.
Williams will also be on campus to provide social and emotional support.

Looking ahead, we are in discussions with another local charter school about forming a close relationship
with that school, and possibly joining that school’s network. While it is too early to provide any details,
the most likely outcome for us would be: (i) no change in our school’s location; (ii) no change in our
current staff and teachers; (iii) a new Executive Director, who might replace interim leadership as soon as
next week; and (iv) an entirely new Board of Directors.

That new charter school relationship would likely mean an immediate improvement in TEACH Las
Vegas’ academic and financial outlook. Although we cannot share its name, in that charter’s most recent
grade report issued by the Nevada Department of Education, its “index score” was over four times (4x)
TEACH Las Vegas’ score.

There are a lot of ‘moving parts’ which we have to manage in the near term, including additional
meetings involving TEACH Las Vegas’ Board of Directors, CMO, charter authorizer (i.e., the State
Public Charter School Authority), and that new charter partner. With that in mind, our Board would like
to focus on further developing our transition plans, instead of holding tonight’s special Board meeting. In
other words:

Tonight’s Board Meeting (scheduled for 4:00 p.m.) is CANCELED. The Board will next
convene at its regularly-scheduled time on Tuesday, October 17, 2023, at 5:00 pm. The Board
anticipates having a nearly full set of plans to share with you then.

We look forward to seeing you and your children tomorrow, and many of you at next week’s Board meeting.



